
OBJECT OF TAPPED IN

The Tapped In® project was created by SRI International’s Center for Technology 
in Learning to study the online social and technological infrastructures needed to 
support a large and diverse community of education professionals. Since the virtual 
doors of Tapped In opened in 1997, it has become the online home to a community 
of thousands of teachers, librarians, administrators, university faculty, students, and 
researchers, who gather here to learn, collaborate, share, and support one another.

HOW TO USE TAPPED IN

Using Tapped In, educators can attend activities hosted by education organizations, 
conduct their own activities, take online courses, bring their students online, 
experiment with new ways to teach, and expand their circle of colleagues by 
participating in community-wide events. Teacher professional development 
projects, university teacher education programs, and school districts become 
part of the community through “tenant” partnerships. Tapped In staff and 
volunteers from the community help orient new users, form interest groups, and 
plan and conduct online activities. The technology that supports the community 
is a Web application framework that provides synchronous and asynchronous 
communication mechanisms and support tools.  

TEAM STRATEGY

More than 30 different organizations have brought teams of educators into Tapped 
In. Tapped In staff members provide coaching to these education professionals on 
how to work successfully online. Noteworthy past and present tenants include:

Azusa Pacifi c University (APU)
Los Angeles County Offi ce of Education (LACOE)
Milwaukee Public Schools (MPS)
National Writing Project (NWP)
Orange County Department of Education (OCDE)
Pepperdine University Graduate School of Education and Psychology (GSEP)

Public Broadcasting Service (PBS) Teacherline
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Creating Community
Tapped In opens its virtual doors to the public, hosting real-
time meetings and collecting user data. Judi Fusco joins 
the team as director of community development. We hold 
two summer institutes and launch our monthly “...On the 
Tapis” newsletter. In November, the “After School Online” 
(ASO) seminar series begins. Our 3-year NSF Research in 
Education, Policy, and Practice (REPP) grant begins, with 
partner organizations New Haven Unifi ed School District, 
Geological Society of America, Math Forum and Lawrence 
Hall of Science. 

Growing Membership 
BJ Berquist joins the Tapped In team as a teacher 
associate. We launch the Member Perspectives series 
to highlight Tapped In members who are leaders in the 
community. Interaction designer Aaron Becker helps us 
complete a major redesign of the Tapped In interface to 
enhance its usability and visual appeal. In May, Edutopia 
features Tapped In in an article, “TAPPED IN: Connecting 
Communities of Learners Online.” The fi rst annual summer 
festival in Tapped In is held in July. By October, Tapped 
In has 15 tenant organizations. Tapped In is selected to 
represent exemplary use of technology at the National 
Education Summit attended by President Clinton and 40 
governors.

Demonstrating Value 
Our new community manager, Kari Holsinger, helps us 
keep our rapidly growing community running smoothly. 
Chris Dede recognizes Tapped In in his paper “The Role 
of Emerging Technologies for Knowledge Mobilization, 
Dissemination, and Use in Education,” commissioned by 
the Offi ce of Educational Research and Improvement, U.S. 
Department of Education. The Chronicle of Higher Education 
features Tapped In in an October article, “Instructors Try 
Out Updated MOOs as Online-Course Classrooms.” Tapped 
In is cited in the groundbreaking National Research Council 
book, How People Learn.

Maintaining Routines
Mark, Judi, and Patti coauthor a chapter in the book Building 
Virtual Communities: Learning and Change in Cyberspace. 
Software engineers Zaz Harris and Larry Hamel join Patti 
to develop the new Tapped In version 2 system. The new 
Tapped In opens in September, and we are awarded a Joyce 
Foundation grant to help Milwaukee Public Schools develop 
their online induction program. In November, Patti and Zaz 
deliver a paper “Painting a Landscape onto Tapped In 2” at 
the CSCW conference in New Orleans.

Sustaining Leadership 
Tapped IN gains international recognition in Dansk 
Paedagogisk Tidsskrift, a peer-reviewed journal of education 
published in Denmark and in the forthcoming Open University 
Press book Teacher Learning for Educational Change (Hoban, 
2002). Each month, we offer at least 25 After School Online 
sessions, and session attendance continues to grow. We are 
awarded a 1-year NSF Research on Learning and Education 
(ROLE) grant to redesign Tapped In from the ground up to 
offer more features and services. Melissa Koch joins the team 
to help lead the redesign effort and co-direct the forthcoming 
CLTNet project. Tapped In® is offi cially trademarked! 

Starting Anew
In April, we announce to our members that the old Tapped 
In MOO will be shut down in October, and invite them to 
“moove” to Tapped In Version 2. Membership is reset to zero; 
all members must sign up for a new account. In June, we 
win a 5-year NSF Centers for Learning and Teaching (CLT) 
grant to build CLTNet using the Tapped In infrastructure. 
ASO sessions grow to an average of 50 per month in the 
new TI2 system, with Library of Congress, Eisenhower 
National Clearinghouse, and Michael Hutchison’s Social 
Studies Forum sessions drawing large attendance. 

Growing Again 
With our new system, all-volunteer corps of help desk staff, 
and popular ASO sessions, Tapped In more than doubles in 
membership. Learning & Leading with Technology features 
Tapped In in its February article, “Mining the Internet.” The 
annual Summer Carnival, “Celebrate Online Education,” is 
organized by more than 30 volunteers from the community. 
It is the largest Tapped In festival to date, with more than 640 
participants in 17 sessions throughout the day. Responding 
to requests to use the Tapped In system to support other 
communities, we make the software available under an 
open-source license and name it “OpenTap.”

Forging Ahead
Since our major grants ended in 2003, Tapped In has been supported 

primarily by paying tenants and dedicated community volunteers.  
Servers donated by Sun Microsystems and system administration 

support from SRI International keep the system running 
smoothly. We continue to add new features requested by 

the community and ASO events. Our newest tenants, 
the National Writing Project and Alameda County 

Offi ce of Education, bring new content and 
members to the community.  We look 

forward to the future evolution 
of Tapped In!

Prototyping Ideas 
In November 1996, Mark Schlager, Patti Schank, and 
Richard Godard deliver a paper, “TAPPED IN to Teacher 
Professional Development: An On-line Conference Center 
for Education Communities,” at a Multi-User Object-
Oriented (MOO) workshop at the CSCW conference in 
Boston, announcing the birth of the “Teacher Professional 
Development Institute (Tapped In).” Our work is funded by 
a 1-year National Science Foundation (NSF) Collaborative 
Research on Learning Technologies (CRLT) grant. Mary Pat 
Horn and Barbara Chriss are our fi rst teacher associates, 
investigating the potential of online environments for 
teacher support.

Building Awareness 
The number of ASO sessions increases throughout the 
year. Organizations begin to hold offi ce hours in Tapped 
In. In March, the MeetMe@tappedin.org mailing list is 
established. Tapped In member Hulda Nystrom leads our 
fi rst large online event, a civil rights forum involving 
teachers and students in four states. The effort is published 
in Converge magazine. We begin hosting the Pepperdine 
University online Master of Arts in Educational Technology 
program. The New York Times features Tapped In in an 
August article, “How to Get the Most from Computers in the 
Classroom.” Tapped In holds its fi rst Virtual Open House 
to attract new members and highlight our offerings. In 
November, The Technology Source names Tapped In its 
Spotlight Site of the Month.


